Frequently, leaders are very good at communicating their thoughts. These leaders can be very
charismatic as they relay messages to others very clearly. However, there are two sides to
communication, and sometimes, good leaders have difficulty actively listening to others.
Often, they are so caught up in their own ideas that jt makes it difficult for them to actively
listen to other viewpoints. This is a skill that many leaders really need to Improve upon, as
decision making requires that many different viewpoints are heard and considered.

Analyze the contemporary research that assesses the importance of listening in the role of a
leader. Assess how leaders must listen to both peers and followers. Apply the failure factors
as indicated in the required readings in your assessment. As the leader of an organization, you
will present to a target audience of your subordinates some recommended best practices to
improve listening skills throughout your organization. Provide specific examples to help

ensure an understanding of your recommendations.

/
Incorporate pppropriate animations, transition d graphics ell as “speaker notes” for
each slide. The speaker nwn’ﬂ)rised of brief paragraphs let;&i/\

Support your presentation with at [east five (5) scholarly resources. In addition to these

specified resources, other appropriate scholarly resources may be included.




LEADERSHIP

Larry Scanlan

Walking through the business office of a hospital where | was

serving as interim CFO some time ago, | overheard an unusual

comment.
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listening: executive skill most wanting?
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Ifyouware a manager.
periodically spend
time in an informal
setting. and just listen
to vour associates and
statt.
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